FLETCHER CREEK IMPROVEMENT DISTRICT

Box 446 Website: www.fletchercreekwater.com
Kaslo, BC. Email: fletchercreekwater@gmail.com
V0G-1MO

TRUSTEE MEETING MINUTES
SEPTEMBER 2, 2025 7:00 P.M. ST. ANDREW'S UNITED CHURCH HALL, KASLO

Call to Order — 7:06 p.m. In Attendance: John Command, Neil Kelly, Barbara Neelands, Jorg
Schreiber, Donna Butt (C/0), Sharon Wilson (guest).

Open Forum - none

Approval of Agenda — Approved with the addition of item 7f. J. Command/N. Kelly. Carried.

Approval of June 3, 2025 Meeting Minutes — Approved as presented. J. Schreiber/J. Command.

Acceptance of Financial Statements — Motion to approve June & July financial statements as
presented. J. Schreiber/). Command. Carried. August 2025 financial statement to be reviewed and
presented at December Trustee meeting in order to give Trustees more time for review.

Administration

a) Term Deposit Update — submitted to trustees before the meeting. No comment from
Trustees.

b) Bylaw 81 Update — N. Kelly and B. Needlands met online with a representative from The
Ministry of Housing and Municipal Affairs and a representative from Interior Health on July
30, 2025. The representatives understand the issue but aren’t in a position to do make
changes to government policy. N. Kelly met twice with Brittny Anderson (MLA) and she is
willing to help. In the meantime, FCID has to move forward with having all members sign the
indemnity agreement. Those that won’t sign the indemnity agreement refuse to talk to the
trustees about their issues with the document. Motion: Trustee(s) shall make personal
contact each member who hasn’t signed the indemnity agreement to try to resolve the non-
signing issue. N. Kelly/J. Command. Carried. ACTION: Jorg Schreiber will talk to S. Scott, B.
Lawrence, and G. Wilson. ACTION: B. Neelands will speak to Ms. Rutherford. The timeline for
this action is the end of September. The contacted members will have 90 days to sign before
any further action is taken. ACTION: N. Kelly to give J. Schreiber the list of members to talk to
along with their history in regards to this situation.

c) Taxation payments update — All 2025 tax payments paid in full, including two members who
paid the extra 20% late fee.

d) Code of Ethics Update — B. Neelands read some information from a brochure handed out to
the trustees: “Getting Started on a Code of Conduct for Your Council/Board”. B. Neelands
asked whether we need a code of conduct for members as well as Trustees. All Trustees
agreed that we need both. ACTION: Trustees to review the brochure before the next Trustee
meeting.

e) John Edwards Release of Claims Update — ACTION: D. Butt to stop at N. Kelly’s to call Mr.
Edwards to request he mail out a physical copy of his signed indemnity agreement.

f) Update on Ms Rutherford’s & Kern’s intentions at next AGM Letter — Mr. Kern and Ms.
Rutherford were invited to join the Trustees for a one-on-one meeting before tonight’s
meeting. The trustees wanted to offer them the opportunity to talk. Neither accepted the
invitation. Motion: to send a letter to Ms. Rutherford and Mr. Kern stating that their conduct
has been disrespectful so they can only continue to attend future meetings by video
conference. It is noted that each member barred from attending meetings in person can
appeal to the Board to have the ruling repealed. N. Kelly/ J. Command. Carried. ACTION: N.




Kelly to draft a letter to be circulated among trustees before mailing to Mr. Kern and Ms.
Rutherford.

g) Letter to Ministry re: removal of notices sent by First Class Mail in Letter Patent — The
Ministry has stated that FCID can amend BYLAW 66 to remove the requirement to send
notices by first class mail. It is intended to have notices sent by email where possible, and
hand-deliver to their Fletcher Creek address for those without email. ACTION: N. Kelly to
make amendments to Bylaw 66 and send to D. Butt to finalize before submitting to the
government.

h) Kootenay Insurance Services — annual D & O Insurance Policy was renewed.

Water System

a) Maintenance System Report:

- pump wasn’t working so J. Schreiber took it home and got it working, but it still isn’t
working well. This pump is useful for flushing out the intake to get rid of gravel, dirt, and
leaves. It should be flushed before the water gets really cold, before the October Shock &
Rinse procedure.

- Heather Kelly and Karen Bergen painted the outside of the intake building.

- Tanks were flushed out last month and this will be done again soon.

b) Hawes fine for unauthorized water tap update — Mr. Hawes has stated that he will not
pay the entire fine and would negotiate for a smaller penalty. The trustees agree that he
should pay the entire $5,000 fine since he continues to refuse to pay the fine, N. Kelly will
call the Land Titles office and Natural Resources to figure out the next step. ACTION: N. Kelly
will phone the Land Titles office and contact Natural Resources.

c) July 26 Shock & Rinse Procedure summary — amendment to distribution system diagram.
The valve at Craig Tucker’s is in the wrong spot. The diagram will be edited. ACTION: N. Kelly
to update Shock & Rinse Procedure.

d) Peltier Situation — Diane Peltier made a request this summer to turn the curbstop on and
let it run on the ground for a couple of weeks. FCID declined this request.

e) Emergency Pump land use agreement — J. Command & J. Schreiber talked to owner of the
land on which the emergency pump is located. A draft Emergency pump land use agreement
was circulated during the meeting. There is already an agreement in place, but it should be
formalized. ACTION: N. Kelly to write up a draft land use agreement.

f) Updated IHA Bacteriological Sampling Requisition Form — new forms were sent to FCID
for submitting water samples. FCID has a waiver on submitting water samples. ACTION: N.
Kelly to confirm the notice does not apply to FCID.

New Business — none.

Correspondence
a) J. Craig response to “Drinking Water Protection Act” question — The Drinking Water
Protection Act requires FCID to deliver potable water. FCID was told that the responsibility
can not be shifted to the individual members.
b) Brittney Anderson (Minister of Rural Affairs) - N. Kelly met with Ms. Anderson on July 12.
c) Email from D. Kennedy re: change to letter patent from first class mailing to emailing -
dealt with in item 6g.
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Next Meeting — Tuesday, Dec. 9, 2025 (post meeting problem with hall availability forced change
to Monday, Dec. 8 = 7:00 p.m, All Trustees and CO accepted the change.)
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Adjournment — 8:05 p.m. N. Kelly/J. Command.
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Donna Butt, Corporate Office Chair



