
TRUSTEE MEETING MINUTES
SEPTEMBER 2, 2025 7:00 P.M. ST. ANDREW'S UNITED CHURCH HALL, KASLO

1 Call to Order – 7:06 p.m. In AƩendance: John Command, Neil Kelly, Barbara Neelands, Jorg 
Schreiber, Donna BuƩ (C/O), Sharon Wilson (guest).

2 Open Forum  - none

3 Approval of Agenda – Approved with the addiƟon of item 7f. J. Command/N. Kelly. Carried.

4 Approval of June 3, 2025 MeeƟng Minutes – Approved as presented. J. Schreiber/J. Command.

5 Acceptance of Financial Statements – MoƟon to approve June & July financial statements as 
presented. J. Schreiber/J. Command. Carried. August 2025 financial statement to be reviewed and
presented at December Trustee meeƟng in order to give Trustees more Ɵme for review.

6 AdministraƟon
 a)  Term Deposit Update – submiƩed to trustees before the meeƟng. No comment from 

Trustees.
 b)  Bylaw 81 Update –  N. Kelly and B. Needlands met online with a representaƟve from The 

Ministry of Housing and Municipal Affairs and a representaƟve from Interior Health on July 
30, 2025. The representaƟves understand the issue but aren’t in a posiƟon to do make 
changes to government policy.  N. Kelly met twice with BriƩny Anderson (MLA) and she is 
willing to help. In the meanƟme, FCID has to move forward with having all members sign the 
indemnity agreement. Those that won’t sign the indemnity agreement refuse to talk to the 
trustees about their issues with the document. MoƟon: Trustee(s) shall make personal 
contact each member who hasn’t signed the indemnity agreement to try to resolve the non-
signing issue. N. Kelly/J. Command. Carried. ACTION: Jorg Schreiber will talk to S. ScoƩ, B. 
Lawrence, and G. Wilson. ACTION: B. Neelands will speak to Ms. Rutherford. The Ɵmeline for
this acƟon is the end of September. The contacted members will have 90 days to sign before 
any further acƟon is taken. ACTION: N. Kelly to give J. Schreiber the list of members to talk to
along with their history in regards to this situaƟon.

 c)  TaxaƟon payments update – All 2025 tax payments paid in full, including two members who 
paid the extra 20% late fee.

 d)  Code of Ethics Update – B. Neelands read some informaƟon from a brochure handed out to 
the trustees: “Geƫng Started on a Code of Conduct for Your Council/Board”. B. Neelands 
asked whether we need a code of conduct for members as well as Trustees. All Trustees 
agreed that we need both. ACTION: Trustees to review the brochure before the next Trustee 
meeƟng.

 e)  John Edwards Release of Claims Update – ACTION: D. BuƩ to stop at N. Kelly’s to call Mr. 
Edwards to request he mail out a physical copy of his signed indemnity agreement.

 f)   Update on Ms Rutherford’s & Kern’s intenƟons at next AGM LeƩer – Mr. Kern and Ms. 
Rutherford were invited to join the Trustees for a one-on-one meeƟng before tonight’s 
meeƟng.  The trustees wanted to offer them the opportunity to talk. Neither accepted the 
invitaƟon. MoƟon: to send a leƩer to Ms. Rutherford and Mr. Kern staƟng that their conduct 
has been disrespecƞul so they can only conƟnue to aƩend future meeƟngs by video 
conference. It is noted that each member barred from aƩending meeƟngs in person can 
appeal to the Board to have the ruling repealed. N. Kelly/ J. Command. Carried. ACTION: N. 




